Toolkit Guide Eight:
Action Plan Template

Project / action

Lead and key
partners

Priority

Funding

Start / completion
date

Description of the
project

Who needs to take
the lead, who else
needs to be
involved?

Is this high, medium
or low priority?

Do you have an
estimate of cost?
Do you need to find
funding?

Dates when you
want to start the
project and then
completion date




