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Cllr 
Barry Rickman

Leader and 
Corporate 
Affairs

Deputy Leader 
and Planning and 
Infrastructure

Housing Services Community 
Affairs

Leisure and 
Wellbeing

Environment 
and Regulatory 
Services

Economic 
Development

Finance, 
Investment 
and Corporate 
Services

•	 Political 
structures

•	 Employee 
engagement

•	 Corporate plan

•	 Smarter working

•	 Local Enterprise 
Partnership

•	 Local Plan

•	 Development 
Management

•	 Building control

•	 Listed buildings 
and conservation

•	 Car parking 
and traffic 
management 
matters

•	 Housing 
Strategy and 
Development 
(Local Housing 
Need)

•	 Council House 
Management

•	 Homelessness

•	 Private Sector 
Housing

•	 Community 
Grants and 
Support

•	 Elections 
and Electoral 
Registration

•	 Town and 
Parish Council 
Engagement

•	 Community 
Safety 
Partnership 
(Safer New 
Forest)

•	 Medium term 
Financial Plan

•	 ICT Strategy

•	 Corporate 
Services

•	 Housing Benefits

•	 Investment 
Opportunities

•	 Health and 
Leisure Centres

•	 Health and 
Wellbeing Board

•	 Refuse collection 
and recycling

•	 Street cleaning

•	 Environmental 
Health Services

•	 Coastal 
protection 
and drainage

•	 Open Spaces

•	 Economic 
Development 
Strategy

•	 Support for 
New Forest 
businesses

Cllr 
Diane Andrews

Cllr 
Edward Heron

Cllr 
Mark Steele

Cllr 
Alison Hoare

Cllr 
Jeremy Heron

Cllr 
Jill Cleary

Cllr 
Michael Harris


